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Should Alienware combine with Razer to increase sales and market share?
Introduction

Alienware is an American computer hardware company and a wholly owned subsidiary of Dell,
Inc. It mainly assembles third party components into desktops and laptops with custom
enclosures for high-performance gaming. These products also support graphically intense
applications such as video editing, simulation, and audio editing. Alienware also offers for sale
rebadged computer peripherals, such as headsets, computer mouses, monitors and keyboards.
Their hardware has distinctive "sci-fi" styling, typically including decorative lighting. Alienware
was founded in 1996 by Nelson Gonzalez and Alex Aguila. Alienware's corporate headquarters
is located in The Hammocks, unincorporated Miami-Dade County, Florida, near Miami.
Alienware competes directly with other computer hardware companies that specialize in personal
computer gaming, such as Razer and IBuyPower. I’ll start by explaining why gaming personal
computers are important in today’s industry.

PC dominates market with 51%, Console at 30% and Mobile at 13%,

. A new report by SuperData, that was released by Digital River, suggests that the focus of gaming
market has changed. Gone are the time when people used to game primarily on consoles; PC and
Mobile has taken a significant chunk of gamers today.

According to this report, ii\_2008, consoles were leading the industry with about 42% user share,
PCs at 37% and mobiles af Jil_St—‘Sﬁ/: Seems like the tables have turned now as more users are
turning towards PC and Mobile. While it is true that the numbers of gamers have also increased
exponentially, the increase is happening mostly in PC or Mobile market share. Console market
share, while still big, is starting to look smaller when compared to PC.
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Although Alienware has its strengths, the company must frequently scan the internal and external £~ aven better than sxpecied 85 MOre crossovers
environments so it can identify its weaknesses and threats in order to maintain a competitive between consoles and PC occurs
edge over its rivals.

http://www.scribd.com/doc/29755044/Razer

Opportunities for both companies are held in the sales and market share increases. Razer and
Alienware are some of the top names in the gaming hardware market, and they specialize in
different sectors, which allows them to support each other nicely.

Razer’s Organizational Values:
Achieving the highest levels of customer satisfaction.

Producing quality products .

Maintaining strong work ethics throughproficiency and teamwork.
Creating wealth through profits and growth.

From Razer:

\_ The majority of our output today is produced in factories inChina. Y.
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